
Acadiana RC&D
June Council Meeting
July 26, 2011


Council in attendance:
Angie Fogelman
Bob Manuel
Brad Leger
Rose Shuff
Whitney Broussard
Mike Huval
Colette Anzalone
Verna Richard
John Girard

Staff in attendance:
Troy Primeaux
Sue Arnaud
Kristen Kordecki 
Lonnie Fontenot (note taker)



Meeting was called to order at 6:04 pm.  The Pledge of Allegiance and council mission statement were recited.  
   
Project Reports:  All written reports are on file.
Kristen highlighted her submission of an entire draft of the Watershed Protection Plan to DEQ, but she has not received essential feedback from them in order to finalize the document.   In the mean time she is laying the groundwork for expansion of the watershed project into the lower parishes within the Bayou Teche watershed.  During her research, she has determined that Carbofuran is not on the EPAs impairment list for Bayou Teche as indicated in DEQ’s records.  
Troy highlighted a successful outcome to two of the letters he drafted to collect over-due fees for AGRI services rendered.  He also mentioned a potential for income from gamagrass production and planting being negotiated through Stuart Gardner for the Blanchette farm.  Whitney suggested that Troy concentrate on production of the plants rather than research particular planting methods.  He also emphasized the necessity of a contract template which includes a fee schedule for plants, seed and labor costs.  Troy also highlighted the likelihood of partnering with Northside High School students to work on the Midland Remnant.
Lonnie highlighted the fact that a preliminary proposal for on-farm energy data collection training was submitted to NRCS state office for consideration.  At the state level, the proposal was chosen as one of fifteen submitted to the national office, but the state NRCS office is unsure of when a final decision will be made at the federal level.  Lonnie also stated that the final deliverable for AGRI has been fulfilled – the publications are at the printer.  She will continue to work with Jillian Johnson on website development.  

Routine Business:
Minutes: June minutes (previously e-mailed) were presented and reviewed.  Colette made a motion to accept the minutes without amendment, Brad seconded, and the motion carried.  

Financial report:  Mike deferred review of the financial reports to Sue.  Angie announced a refund from LWCC insurance as a result of overpayment in 2010-2011.  Sue pointed out that LWCC premiums may be reduced.  Bob made a motion, which Colette seconded, to accept the report and file for audit; motion carried.  Another motion to pay bills and payroll was made by Verna, seconded by Rose, and carried.  

Committee Reports:  Brad reiterated the need for strategic planning session.  Lynette Hebert has agreed to facilitate the process.  Brad will meet with her prior to the session to review the 5-year plan and bylaws.  The council is expected to do the same.  Lonnie and Brad will send reminders to council members to prepare for the strategic planning session. Kristen was asked to research and present other non-profit models of membership structure and by-laws to present at the next regular meeting.  Council members present agreed that the council would benefit from participation of all council members and employees in the strategic planning process. 

Old Business:  Angie asked the council to consider the dissolution of the Transition Committee.  Those present agreed to defer that action until after the Strategic Planning Process is complete. 

New Business:  Angie asked for volunteers to serve on a committee to review the anticipated DEQ watershed contract.  Colette and Whitney agreed to serve on that committee, preferably communicating electronically. 
Angie also asked for volunteers to serve on a committee to review by-laws in anticipation of the next annual meeting.  Rose, Angie, Colette and Verna will serve on that committee.  No date was set for the Annual meeting, but a November date will likely be considered.  

Upcoming Events: 
	Next regular meeting:  August 23, 2011 at CEET.
	Strategic Planning Process:  August 30, 2011 at CEET

Adjourn:  At 7:37 p.m., with no further business Angie moved, and Rose seconded that the meeting be adjourned; motion carried with no opposition.

